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CHANGING THE PICTURE OF EDUCATION 
IN south central texas 

“CIS has the most amazing people working in our schools 
to change lives every day.  Our community cannot afford to 
allow our focus to move away from doing whatever it takes 
to help these kids.  They are our future; and because of the 

influence of CIS, I think the future looks amazingly bright.”
–Chris Douglas,  Executive Director, Communities In Schools of South Central Texas

Communities In Schools is a nationwide network of 
passionate professionals working in public schools to surround students 
with a community of support, empowering them to stay in school and 
achieve in life. For the last 21 years, Communities In Schools has served 
tens of thousands of students in Comal and Guadalupe Counties alone. This 
year, Communities In Schools of South Central Texas is serving more than 
2,800 students on 26 campuses, helping to break the cycle of poverty, school 
failure and underemployment.

This report outlines the accomplishments of Communities In 
Schools of South Central Texas during the 2012-13 school year. It includes 
data on the percentage of students who were promoted from one grade 
to another, graduated from high school, or otherwise improved their 
performance as a result of their involvement with Communities In Schools; 
and describes how this success was achieved.

“Children in poverty come to school every day with tremendous burdens 
that hinder their ability to learn. It’s hard to focus on math or reading 
when you’re hungry or sick or worried about where you’re going to sleep 
at night. In those conditions, it can seem like the ‘escape valve’ has been 
welded shut from the outside.”
—Daniel Cardinali, President, Communities in Schools 
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About Communities in Schools
of south central texas

“I like to give students an opportunity and a safe place to be 
able to process outside pressures so that they can use the 
time in school for academic success. They need someone to 
advocate for them as an individual and not just as a student 
but as a member of this community.” 
–Joni cooper, new braunfels high school site coordinator, Communities In Schools of south central texas

Communities In Schools is the only dropout prevention organization proven to both lower 
dropout rates and increase graduation rates. What sets Communities In Schools apart is 
the organization’s holistic approach to addressing both the academic and nonacademic 
needs of students. Working with school staff, Communities In Schools Site Coordinators—
who are positioned in schools—identify students in danger of dropping out, assess and 
provide necessary services such as counseling and emotional support,  parent and family 
involvement, mentoring, tutoring and testing preparation, academic support and basic 
needs. 

•  THE CORE PROGRAM embeds trained staff directly into 26 schools in Comal ISD, Marion 
ISD, New Braunfels, ISD and Schertz-Cibolo-Universal City ISD to provide critical services 
to students who are at-risk of falling behind or dropping out. 

•  THE MENTORING PROGRAM is comprised of community members who commit to a 
minimum of 30 minutes once a week to spend time with an at-risk student, and give their 
unconditional attention and time. For some students, their mentor may be the only adult 
who has ever provided this. Mentors share their unique and rich perspective that helps to 
build self-esteem and shapes positive choices in the mentee.  

•   THE PROJECT SUCCESS COLLEGE CAREER LEADERSHIP PROGRAM  is a multifaceted 
program designed to remove barriers to college access and increase retention of CIS 
South Central Texas students while in college. Project Success provides students with 
college and career counseling, crisis intervention, field trips to area colleges/universities, 
assistance with SAT/ACT testing (specifically signing up for tests, financial assistance for 
those who don’t qualify for fee waivers but can’t afford test fees and transportation to 
tests as needed), college applications, financial aid and scholarship assistance. 

Communities In Schools of South Central Texas operates through these major 
initiatives:
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ONE STUDENT
JALEN BUSTOS is a senior at New Braunfels High School and just days away from 
graduating.  He has been a part of Communities In Schools (CIS) while in high school and 
is a member of the XY Zone, a CIS men’s leadership group. Jalen is always reaching out 
to his XY brothers, helping them work through problems with friends, personal family 
issues, and the responsibilities of life. When describing the most challenging parts of 
high school, he said, “Working through the expectations of others and figuring out what 
I want from life.  I used to struggle the exact same way my XY brothers do. I try and help 
them get through it, not struggle alone.” Jalen further explained, “My dad wasn’t there 
for me growing up, all my father figures screwed up in life somehow. I struggled with 
depression; CIS helped me put together what being a man is.”  When asked to describe 
Ms. Cooper (NBHS Site Coordinator) he said, “Motivational; she pushes us to do the right 
things and succeed.”  Jalen will graduate at the end of May and will enlist in the military.  
When asked where he would be without CIS in his life, Jalen responded, “I would probably 
not be graduating. CIS and XY Zone have brought me up and made me think. They have 
helped me to set goals and to be successful.”

ONE SITE COORDINATOR 
JONI COOPER, Communities In Schools Site Coordinator at New Braunfels High 
School, views education as an opportunity to a good future but also knows that 
student’s lives outside of school can greatly impact their ability to be successful 
academically.  “They have social lives, they have families and those parts of their lives 
affect the 8 hours they are here everyday,” she says.  Joni’s students are faced with a 
variety of problems from peer issues, family matters to issues with attendance and 
academics.  “Getting to school is one of the harder things,” she says. “Sometimes they 
can’t make it to school because they work and that is a higher priority because it meets 
a basic need in the family.  We try to work out something where we can help with 
some areas like food or clothing or we can help them with budgeting.  Help them to 
understand that getting an education right now might not have an immediate payoff 
but it will when graduation comes and you can get a better job,” Joni says. “I like to 
give students an opportunity and a safe place to be able to process outside pressures 
so that they can use the time in school for academic success. They need someone to 
advocate for them as an individual and not just as a student but as a member of this 
community,“ she says.

Communities In Schools of South Central Texas Is Doing Whatever it Takes
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EXECUTIVE DIRECTOR
CHRIS DOUGLAS 
With a strong dedication for helping children and families, Chris has passionately 
worked as a Social Worker for more years than she cares to admit.  With the 
development of Communities In Schools in 1993, seeds of hope were planted in this 
community with the addition of CIS case managers in 3 local elementary schools.  Chris 
was thrilled to be selected in 1997 to lead the organization into its first decade.  Now 
celebrating 21 years, literally thousands of students have been helped by the nonprofit.  
Chris remains passionate as she witnesses the amazing changes that young people are 
making in their life’s trajectory with the knowledge and understanding that someone 
believes in them.  “CIS has the most amazing people working in our schools to change 
lives every day.  Our community cannot afford to allow our focus to move away from 
doing whatever it takes to help these kids.  They are our future; and because of the 
influence of CIS, I think the future looks amazingly bright.” 

Working with each school’s administration, Communities In Schools identifies students 
who lack basic needs such as food, clothing and shelter, and utilizes community 
resources to assist with meeting these needs. Other school-wide offerings include 
bullying prevention programs, career days, building healthy self image, real life effects 
of distracted driving and experiencing the value of giving back to the school and 
community.

All of Communities In Schools’ work is guided by the “Five Basics”—  
a set of essentials that every child needs and deserves:

• A one-on-one relationship with a caring adult
• A safe place to learn and grow
• A healthy start and a healthy future
• A marketable skill to use upon graduation 
• A chance to give back to peers and community 

Communities In Schools of  South Central Texas 

2012-13 School Year Highlights
›  12 elementary schools, 7 middle schools and 4 high schools were served. 

›  Approximately 20,180 students received integrated student supports from  
Communities In Schools of South Central Texas ; More than 18,000 students received 
Level One* or school-wide prevention services and an additional 2,180 students 
received Level Two** targeted and sustained interventions.

Communities In Schools recognizes that if basic needs are not met, children are unable to learn. 



5

›98% of seniors receiving targeted and sustained services (and for whom data were 
available) graduated.

›95% of the students in grades K - 11 who received targeted and sustained services (and 
for whom data were available) were promoted to the next grade. 

›70% of the students in grades K – 12 who received targeted and sustained services with 
an attendance goal met their goal. For some students, the goal was to increase the number 
of days they attended and for others it was to maintain their attendance levels.

›88% of the students in grades K – 12 who received targeted and sustained services with 
an academic performance goal met their goal. These goals, which are tailored to each 
student, may have included improving class grades, overall GPA, standardized test scores, or 
homework completion.  

›89% of the students in grades K – 12 who received targeted and sustained services 
with a behavioral goal met their goal. This relates to school behavior and can include: 
improving classroom behavior and reducing disciplinary referrals for fighting, disruptive or 
disrespectful behavior (bad language, talking back, etc.). 

“[Without CIS] I would probably not be graduating. CIS and 
XY ZONE have brought me up and made me think. They 
have helped me to set goals and to be successful.”
–Jalen Bustos, Communities In Schools of south central texas  Senior at new braunfels high school

*Level One services, also known as whole-school preventative services, are provided to all students, regardless of their 
risk for developing serious problems. Examples of these services include health fairs, attendance initiatives, anti-bullying 
campaigns, parent engagement activities/events, and motivational speakers. 

**Level Two services are targeted and sustained interventions provided for specific students over an extended period of 
time. These services are provided based on individual student needs and include services such as one-on-one academic 
tutoring, mentoring, coordination of medical or dental resources, and counseling.


